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Welcome

Key findings of the report

1
The COVID-19 pandemic and the
human tragedy has impacted the world
dramatically, including heightened
awareness of a changing climate and
a shift in ways of working.
It has created an opportunity to reassess the impact
of business on the environment, its employees, the
surrounding community, and a company’s governance.
The Edwin James Group has utilised this time to improve
and realign our business goals and practices accordingly
and is pleased to present our first Environmental, Social
and Governance (ESG) Report.
The Report sets out our long-term ambitions and
targets for ESG that will reinforce our values, strengthen
our brand reputation and ensure the sustainability of
our business.
On the Environment, the Edwin James Group
is committed to contributing towards the Paris
Agreement’s long term temperature goals by setting a
target to be Net Zero by 2030. Socially, we see this as
an opportunity to upskill our existing and new workers
through our comprehensive training programme and
apprenticeships and improve the diversity of our
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workforce. On governance, we will continue to invest in
our senior leadership and sharpen our focus on achieving
our ESG ambitions through our employee Taskforces
with representatives from across the Group.
A big drive this year has been brand alignment within
the Edwin James Group; this has been triggered by
the new company acquisitions and integration and
the need for all our people to be able to fulfil our
brand promise, achieving ‘Engineering a better way’.
With nearly 1000 employees across the UK, and head
offices in both Glasgow and Burton-on-Trent, the Edwin
James Group is proud to be expanding our geographic
reach and developing the skills of our local talent. This
coming year, we know our customers will gain from our
combined capabilities and comprehensible offer.
I hope you share our enthusiasm and drive for
sustainability, and that you will share the journey
with us.

Derek Smith,
CEO

The Edwin James Group’s ambition to achieve Net Zero by
2030 sends a strong signal to our shareholders, customers
and employees about our long-term commitment to the
sustainability of our business.

2
ESG best practices exist across each of our businesses.
We will achieve our ambitions by replicating these more
widely and more consistently across the Group.

3
Our track record of building talent from within and
developing the professionalism of our people will be
valuable in improving the diversity of our workforce.

4
We will accelerate our actions to achieve our ESG
ambitions through the appointment of a Health, Safety and
Environment Director, and the creation of Sustainability,
Wellbeing and Diversity and Inclusion Taskforces.

5
During the next reporting year, we will use the UN
Sustainable Development Goals as the handrails to
broaden our ESG ambitions and refine our targets and
plans.
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Our ESG ambitions

Our ESG targets
To provide sustainable facilities
engineering services with a thriving and
prosperous workforce and engaging
leadership

1

Environmental Sustainability
Accelerate the Group’s approach to Net Zero through
industry leadership and innovation.

2

Social Responsibility
Ensure safe and healthy workplaces for our people,
increase diversity and promote inclusion and develop our
talent through training, coaching and mentorship.

3

Corporate Governance
Deliver the highest standards of governance through
strong leadership geared towards creating value,
driving transformation and delivering on our
Environmental and Social ambitions.

INDUSTRY,
INNOVATION AND
INFRASTRUCTURE

1

Environmental Sustainability

• Net Zero by 2030
• Waste management: zero waste to landfill by 2030

2

Social Responsibility

• A healthy and safe working environment for our
people – halve the number of incidents by 2025

• Embrace diversity and promote inclusion – taking
Group-wide actions to close the gap against
engineering sector standards for workforce diversity

• Attracting and retaining talent – increase
retention rate

3

Corporate Governance

• ESG Taskforces in place and reporting progress
against our ambitions and targets
to stakeholders
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Environmental
Sustainability

Ambition 1 Environmental Sustainability
The Edwin James Group is committed to tackling climate change and accelerating our
actions towards providing sustainable engineering services.
We are taking actions right now to achieve Net Zero and
zero waste to landfill by 2030.

Our plans to reduce and eliminate these emissions and
achieve Net Zero include the following:

Achieve Net Zero by 2030

Switching to renewable energy usage in our offices:
In the past year, we have sourced 89% of our offices’
energy requirements from renewable sources. Our aim
is to source all 100% by February 2022.

(50% reduction by 2025)
In our first Streamlined Energy and Carbon Report,
2020-2021, we reported total Scope 1 and 2 emissions
of 1,384 tCO2e. This included Scope 1 emissions from
the combustion of fuel in our offices and in vehicles and
Scope 2 emissions from purchased energy for our offices
(figure 1).
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Reducing energy usage in our offices: In the past year
Edwin James Group has worked on energy reduction
projects at several of our offices. We actioned the
opportunities identified in the 2019 Energy Savings
Opportunity Scheme (ESOS) report to remove
18.7 tonnes of carbon emissions (figure 2).
Work continues to reduce energy usage including the
installation of solar panels.
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Figure 2: Energy saving opportunities identified in the
2019 Energy Savings Opportunity Scheme (ESOS) report

Figure 1: Source of Scope 1 and 2 emissions (2020 – 2021)
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Converting the fleet: We have started to convert our
fleet and currently a quarter of our company-leased cars
are electric or hybrid. By 2025, we are aiming for our
fleet to be 80% electric.

Our journey to Net Zero 2030
The Edwin James Group’s journey to Net Zero will
incorporate actions to tackle Scope 1 and 2 emissions
from our office energy usage and our vehicles. We aim
to cut our Scope 1 and 2 emissions by 50% by 2025 and
achieve Net Zero by 2030 (figure 3).
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Best practices already in place include:

Transport
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Figure 3: Our glidepath to Net Zero 2030 (Scope 1 and 2 emissions)
and services, capital goods, upstream transportation
and distribution (including grey fleet mileage), waste
generated in operations, business travel and employee
commuting. Our carbon reduction plan will include
initiatives such as:

In the next reporting year, we will take action to identify
and act on Scope 3 emissions.

• Working with all our contractor partners to align our

Scope 3 emissions fall outside our organisational
boundary and are made up of 15 categories spread
across upstream and downstream activities. We
intend capturing emissions from the purchase goods

• Reducing waste generation, divert waste from landfill

environmental commitments.
and increase our recycling.

• Taking steps to reduce our grey fleet mileage, such as
reducing commuting.
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Purchased Energy

In the next reporting year, we will capture best practices
from across the Group and implement them across all
our businesses to achieve our zero waste to landfill
ambition.

• Sourcing materials to minimise transportation.
• Fitting EV charging points for employees to facilitate
the use of private electric vehicles.
Our new Sustainability Taskforce will take a leading role
in our Net Zero journey and will accelerate the Group’s
approach to achieving our 2030 ambition through
practical Group-wide actions, industry leadership and
innovation.

Limiting the amount of waste generated: by working
with our supply chain partners we explore how goods
are delivered to our sites and reduce the volume of
packaging materials.

Figure 4: Waste hierarchy*
Most Preferred

We have invested in vehicle tracking systems to monitor
driver behaviours, which not only improve road safety,
but also reduce fuel usage by lowering average speeds
and cutting excessive idling time.

Edwin James Group follows the waste hierarchy
(figure 4). We engaged an external waste management
company during the reporting year to analyse our waste
management processes, help with data capture and
drive improvement.

800

Recycling as much as possible: by segregating waste
at source and providing a wide range of different waste
receptacles we can separate waste streams to
maximise the amount of waste recycled.
Looking forwards, we will first reduce and then
eliminate waste to landfill. Some general waste will
inevitably arise from our operations and by tracking
this volume annually we can look at ways to reduce it.
Where possible we will seek to divert this waste from
landfill to an Energy from Waste plant.

Least Preferred

Reducing fleet emissions: Our fleet consists of 300
vehicles representing a significant proportion of
emissions across the Group. We have implemented
transport energy savings including the purchase of tyres
with lower rolling resistance.

Waste management –
zero waste to landfill by 2030

1000

Prevention

Waste prevention is the most sustainable form of waste
management as it minimises the generation of waste
products from the outset. It often results in the least
environmental and economic life cycle costs.

Reuse

The reuse of waste refers to the continued use of items
for which they were initially intended. This may involve
minimal processes such as checking, cleaning, repairing and
refurbishment before reuse.

Recycling

Recycling takes the next priority, and refers to the collection
of used items and turning them back into raw materials.

Recovery

Recovery includes processes used to extract materials or
energy from waste

Disposal

Disposal is the least favoured option. Disposal to landfill
should only be considered once all other options have been
explored and dismissed.

*Defra (2013) Waste Management Plan for England.
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Ambition 2 Social Responsibility
At Edwin James Group, we are proud of our people and ensure that each and every
one is individually valued and developing professionally.
We want our people to enjoy their career with us and embrace the ‘Apprentice to Board’ opportunities within the Group.

A healthy and safe working
environment for our people
In line with our corporate values, the Edwin James
Group has a laser sharp focus on the safety, health and
wellbeing of our people.

Support during the COVID-19 pandemic
When the COVID-19 pandemic hit in March 2020, we
adapted quickly to the period of uncertainty. A number
of initiatives were put in place to support our people and
ensure the continuity of the business:
Homeworking: To minimise the risk of COVID-19, we
supported our people to work effectively from home.
We supplied laptops to employees and provided remote
working guides and tutorial videos.

Social
Responsibility
12 | ESG Report | 1st March 2020 – 28th February 2021

Furlough for carers/childcare reasons: We offered
furlough to employees who were caring for the clinically
vulnerable and to our parent employees who no longer
had access to childcare and were impacted by the
closure of schools.

Relaxation of working hours to allow for family
commitments: As we moved through the lockdown
periods, the Group allowed employees to be flexible with
their working hours.
Introduction of a new BUPA health benefit: In
December 2020, the Edwin James Group introduced
a new benefit: the Bupa Cash Plan. This entailed an
‘Anytime Healthline’ which provided trusted advice and
support 24/7.
Communications to home: Throughout the pandemic,
the Group’s Board sent regular updates, reminders, and
goodwill wishes to all our employees so that they felt
valued and engaged.
Continuity of business: From March 2020, a COVID-19
Business Continuity Team was formed to lead the
business through the pandemic both commercially and
safely.
Return to work: We introduced ‘return to work’ policies
and practices which were particularly helpful for those
employees who had been furloughed and felt uneasy
with the return.
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Looking After the Health, Safety and
Wellbeing of our People
• Our policies incorporate our key value of prioritising
the safety of both our people and customers.

• Our health, safety and wellbeing strategy is reviewed
every year and objectives are set and monitored at
Board level.
 ur safety performance is improving. With 4 workplace
O
injuries across the total workforce reported under
RIDDOR in the last reporting year, this represents
an accident incident rate (AIR) of 370 per 100,000
workers, a 17% improvement on the previous year.
Figure 5: The Working Well model*1

•	A sound and thorough internal auditing process
ensures that our Business Management System
complies with industry standards ISO 9001, ISO
14001 and ISO 45001.

• We have implemented initiatives to promote health
and wellbeing. One of these initiatives involved
volunteers becoming Mental Health First Aiders. They
are trained to support and listen to colleagues in need
of help, and to signpost to other services if needed. We
now have 15 fully qualified Mental Health First Aiders.

•	There are several wellbeing courses run by the EJ
Academy to help our people support themselves and
others. These courses include the Working Well model

(figure 5), communication and listening skills, how to
respond in a crisis, and designing personal wellbeing
strategies.

Attracting and retaining talent
The Edwin James Group recognises the importance of
lifelong learning and has created an environment where
individuals are encouraged to develop and maximise
their true potential. Our retention rate stands at 78%.

• We are delighted that our approach to health, safety
and wellbeing is widely recognised. The past year has
seen many new awards and achievements.

Investing in our own EJ Academy has meant our people
can access personal and professional learning and
development throughout their career.

Our new Wellbeing Taskforce’s main objective will be to
develop and implement actions that continue to build a
healthy working environment for all employees, whether
they are office, site or home-based

All employees have a career development pathway and
courses are available to provide the necessary technical
and vocational skills. They range from Entry level and
Level 3 apprenticeships to HNC, HND, Undergraduate
and Post-graduate degrees, and Level 7 Leadership
Development programmes.

Embracing diversity and promoting
inclusion
Our people who take the Leadership Development
Programme (LDP) learn about diversity and inclusion
as part of workforce planning and employee
engagement. Our Equality and Diversity policy is in place
to support equal opportunities and inclusion.
However, we recognise that we need to do even more
to build a more diverse and representative workforce
across the Group. For example, Edwin James Group
currently employs around 100 females, representing
10% of the total workforce compared with 20.5% across
the UK engineering sector* 2.

During the year, 2020-2021, the EJ Academy delivered
over 30,000 hours of training, averaging 31 hours
per employee.

Our Standards and awards

In the coming year, we will put plans in place, focusing
on attraction, recruitment and retention to improve
workforce diversity. We aim to close the gap on
equivalent diversity rates within the engineering sector.

Up to 25 years old - 4 year modern apprenticeship examples:

Electrical

Mechanical

HVAC

Building
Services

Administration

IT

*1 Business in the Community: Workwell Model Embedding wellbeing into organisational culture
*2 Engineering UK 2018, The State of Engineering
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Qualification Matrix

From Apprentice…
The Academy provides 4-year modern apprenticeships
in Electrical, Mechanical, Heating, Ventilation and Air
Conditioning (HVAC) and Building Services. We have
pledged a programme to expand the apprenticeship
scheme from 10% to 15% of total workforce over the
next two years, recognising that apprentices are vital to
our future business.

LDP

We recognise the importance of being part of a
community and supporting others.

(Board
Director)

We work in partnership with local communities by
regularly participating in events at schools which
includes careers fairs, running mock interviews,
supporting work experience students and sponsoring
young children to participate in introductory
first aid classes.

DDP
(Associate
Director)

We continue to work with local schools to boost our
future employee pipeline, engaging in careers fairs and
work experience placements. Whatever level a person
joins us, we offer the skills training and development to
support STEM careers.

Senior Leader
(Masters
Degree)

MDP
(Senior
Management)

Academy Level

…to Boardroom
Managerial development is crucial to the Edwin James
Group. Our Management Development Programme
(figure 6) supports our managers to learn, and our
courses allow our people to evaluate their performance,
strengths and prepare action plans for future leadership.
These courses start with the Team Leaders and
Supervisors and follow the career pathway to our
Directors and Board level.

Contributing to Local Communities

Project Manager
(Degree)

(1st line
Management/
potential 1st line
Management)

Our people continue to impress us with their charitable
contributions, compassion and monetary donations.
These include raising over £16,000 at our Chairman’s
Ball for the British Heart Foundation.

Operations /
Departmental
Manager

TDP

Team Leader
Supervisor

3

5

Despite the COVID-19 challenges, we have continued
to support local communities. One such example was
the sponsorship of the Barrow Raiders Rugby team,
who provided a 5-week JETS programme to over 180
youngsters, aged between 11-17 to improve their
rugby skills.

6

7

Qualification Level
Figure 6: The EJ Academy Management Development Programme
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Ambition 3 Corporate Governance
Edwin James Group is committed to creating a sustainable business through
consistent and profitable growth and acting responsibly and transparently to
all our stakeholders.
The four pillars of our governance system include board
leadership and company purpose, robust internal control
and risk management systems, effective and rewarding
remuneration and consistent engagement with our
stakeholders.
Our corporate governance system is subject to
continuous checking and review, ensuring it is up to date
with law and best practice.

The Edwin James Group Board
The Edwin James Group includes four executive and
two non-executive members. Each member provides a
balance of skills and knowledge to govern effectively.

Corporate
Governance
18 | ESG Report | 1st March 2020 – 28th February 2021

External and internal relationships
Edwin James Group has numerous stakeholders that
we are accountable to and responsible for. These
stakeholders underpin the strategy and direction of
the company. Understanding what is important to them
enhances our business.

• The EJ Way of looking after our customers ensures we
are providing the best, and most valued service to meet
their needs. We have developed a service management
approach that is measured and managed, with a set
of reviews that provide continuous engagement and is
delivered by highly qualified teams.

The Board of Directors is guided by the UK Corporate
Governance Code when leading the company. The
Board know the importance of having a dialogue with
stakeholders based on the mutual understanding of
objectives. This happens through active, centralised,
communications that encourages 2-way dialogue.

• Shareholder’s backing has been imperative over the

The Board meets once a month and is advised and led by
the sub-committees for both Audit and Remuneration.

• Customers are the lifeblood of our business, and we

Leadership visibility is key to good governance.
Leadership team members continuously work together
to review and 360 their behaviours. They listen and act
on all feedback and communicate their actions.

last two years as the Group has invested in growth
and acquisitions. Working in partnership with our
shareholders has involved transparency and trust as
we focus on the long-term return on investment for the
business.
work closely with them to guarantee shared goals and
standards for quality.

• Regulatory bodies define our everyday parameters

pandemic, adjusting their guidance on business
practices. Working with these bodies, and national and
local government organisations, ensures fairness and
consistent high standards.

• Our supply chain follow rigorous procedures and
processes to work as part of the Group and follow our
own strict code of conduct for safety and service.

• We encourage a strong employee voice across the
business with open feedback, without judgement
or criticism.

• i-edwin, our company intranet, is our group-wide
engagement platform

• Senior leadership roadshows visit our sites and
offices talking face-to-face with our teams

• Yammer company social networking channel for
real-time conversations and groups

• MDs’ breakfast briefings
• Company newsletter with ‘polls’ or questionnaires
for employees to feedback.

• 1 to 1’s between managers / employees.

and have been increasingly important during the
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Our Policies
Equality and Diversity policy
The Group strongly supports the principles of equality
and diversity within employment. We are committed to
the dignity of all people, their right to respect and the
equality of opportunity. We aim to create an environment
in which cultural diversity and individual differences
are positively valued in an environment that is free from
harassment and discrimination.
The Equality and Diversity policy establishes clear
guidance regarding equality and diversity and
establishes key principles and monitoring arrangements
within the Group ensuring compliance with the Equality
Act 2010.
We ensure we are compliant with legal processes
regarding minimum wage. Many of our apprentices and
employees are under 24 years of age (16.3%) and they
are the most likely group to be affected. Therefore, they
are employed under industry agreements, ensuring they
are paid equally and fairly.
Our new Diversity and Inclusion Taskforce will
complement the Group’s actions to close the diversity
gap with the Engineering sector and promote inclusion
across the business.

Modern slavery policy

policy and processes require suppliers to confirm their
compliance with the Modern-Day Slavery Act 2015 and
provide us with copies of their policies together with
Corporate Social Responsibility statements. We ensure
checks on labour provided by agencies are carried out
and we expect any organisations we work with to adopt
one up one down due diligence checks. Our people are
trained in understanding the risks of modern slavery and
human trafficking and the HR Department carry out right
to work checks on all new employees.

Anti-bribery and Corruption policy
The Group has a zero-tolerance policy towards any
incidents of Bribery and Corruption, at home or abroad,
and will report any suspected offences to the police
or appropriate prosecuting authority. Our people are
online trained to recognise and avoid the use of bribery.
We have clear reporting channels for any suspicions
to be dealt with sensitively, and we carry out rigorous

Ambition

Target
Net Zero by 2030

Environmental
Sustainability

Zero waste to landfill
by 2030
Halve the number of HSE
incidents by 2025

Social
Responsibility

Close the gap on equivalent
diversity rates within the
engineering sector
Increase employee
retention rates

Figure 7: Our ESG Scorecard

investigations of any allegations.

Our ESG Scorecard (figure 7)
Our ESG Scorecard will be used by the Edwin James
Group to raise awareness of its progress against our
ESG ambitions. Reported quarterly to the Board and our
people, the ESG Scorecard will form a critical part of
our commitment to transparency and keeping our people
informed.

Edwin James Group is committed to driving out acts
of modern-day slavery and human trafficking. Our
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About us

About us
The Edwin James Group has brought together eight strong businesses and
formed a leading national operator in the facilities engineering sector.
The blending of expert talent, services, experience and
leadership has increased our market value and made us
a market leader with a unique competitive advantage.
Today, the Group combines engineering excellence with
leading technology to deliver operational efficiencies and
greener outcomes for the world’s leading organisations.
We focus on two main business streams of asset
care and asset renewal within the built environment,
delivered by our three complementary businesses: Musk
Process Services, Peak Technology Solutions and Parker
Technical Services.
Our teams work together to:

• plan, design, fabricate and install technical service
infrastructure

• deliver complex process control solutions and
automation projects to improve efficiencies

• maintain critical machinery to maximise operational
uptime, improve output and minimise costly business
disruption

• deliver turnkey solutions and bespoke projects for the

• ensure facilities operate efficiently, effectively,
sustainably and are compliant

• provide a full range of energy and energy efficiency
solutions
We provide our integrated services to a wide range of
long-standing clients from global brands and public
bodies to thriving independents. Our core market sectors
are food & beverage, pharmaceuticals, utilities, chemical
& industrial, defence and government, education, retail
& hospitality.
The Edwin James Group is focused on the growth of
our people, platforms and processes and, crucially, our
client base and service offering. Simultaneously, we
have sharpened our focus on our valued clients, shared
business values and strategies.
Across every part of our business, we operate a simple
philosophy. To be successful we need to look after our
customer better than anyone else and to do that we need
to invest in the quality, care and safety of our people.
We call it the EJ Way.

built environment
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Safety

Service
www.edwinjamesgroup.co.uk
info@edwinjamesgroup.co.uk

People

Tannochside Business Park,
4 Kilmartin Place, Uddingston,
Glasgow G715PH
T 01698 381224
E info@ejgroup.co.uk
W edwinjamesgroup.co.uk
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